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Ascendient’s 5 Forces

“We were executing a sound strategy. Enter COVID-19.“

“We are still processing the initial impact and fearful of a second wave.“ 

“We know that our pre-pandemic strategy at best needs adapting and at worst is irrelevant now.”

“We need—but don’t have time to develop—a strategy for ‘The New Normal.’”

 Customized modules to match your organization’s needs, including those newly designed to address the impact of COVID-19 and the emergence of 
“The New Normal.” 

 Designed to deliver sound, actionable strategies to jump-start execution. Focused, outcome-driven sessions, reducing time required of busy executives.

 Flexible structure—one-day, two-day, and multiple half-day events—to balance executives’ need to focus on strategy with today’s operational demands 
accommodate today’s operational demands. Available virtually. 

 In consideration of the financial impact of COVID-19, we will offer Rapid Strategy Summits at a significant discount through August 2020. 
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Answer:  A Rapid Strategy Summit with Ascendient
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*In partnership with Jarrard Phillips Cate & Hancock

https://www.ascendient.com/insights/blog/the-new-normal-how-healthcare-transformation-prepared-healthytown-for-a-pandemic/
https://jarrardinc.com/
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